The Rev. Michael L. Cooper-White, D.D.

980 Mt. Carmel Road, Orrtanna, PA 17353
215/280-5833  mcooper-white@outlook.com

PROFESSIONAL EXPERIENCE

President, The Gettysburg Group (a consulting collaborative) 2017 - present
Director of Lutheran Formation, Union Seminary (New York) 2017 - present
Consultant, The Registry Advisory Services 2018 - present
President, Lutheran Theological Seminary at Gettysburg 2000 to 2017
Executive Assistant to the Presiding Bishop, ELCA 1996 to 2000
Director, Department for Synodical Relations, ELCA 1994 to 2000
Bishop’s Associate & Urban Coalition Director, Sierra Pacific Synod, ELCA 1983 to 1994
Interim Executive Director, Northern California Ecumenical Council 1991 to 1992
Associate Pastor, Angelica Lutheran Church, Los Angeles, CA 1976 to 1981
EDUCATION

Concordia College, Moorhead, Minnesota B.A., Summa Cum Laude 1971
Georgetown University Law Center (no degree)

Lutheran Theological Seminary at Gettysburg M. Div., Cronhardt Scholar 1976
Harvard University: Institute for Educational Management (Certificate) 2002

HONORARY DEGREES Doctor of Divinity. (honoris causa) Susquehanna University 2003
Doctor of Divinity (honoris causa) Gettysburg College 2017

RECENT PUBLICATIONS

Exploring Practices of Ministry [with Pamela Cooper-White] (Fortress Press, 2014)

The Comeback God: A Theological Primer for a Life of Faith (Augsburg Books, 2009)

Church Administration: Purpose, Process, Programs [with R. Bacher] (Fortress Press, 2007)

On a Wing and a Prayer: Faithful Leadership in the 21% Century (Augsburg Books, 2003)

“Administration as a Calling of the Spirit,” chapter in Spirituality: Toward a 21% Century
Lutheran Understanding (Lutheran University Press, 2005)

CURRENT & RECENT BOARD MEMBERSHIPS

ELCA Conference of Seminary Presidents (Secretary; past Chair); Washington Theological
Consortium (Executive Committee Chair); Eastern Cluster of Lutheran Seminaries (Secretary
and Executive Director in rotation); National Trust for Historic Gettysburg; Gettysburg Seminary
Foundation; ELCA Vocation & Education Program Unit (Advisor), ELCA Church Council
(Advisor) Gettysburg Pilots’ Association, Gettysburg Area Recreational Authority (Secretary);
Midatlantic Soaring Association (Secretary); Director, MOSAIC (National $250M nonprofit)
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SUMMARY OF MAJOR PROFESSIONAL ACCOMPLISHMENTS

Gettysburg Seminary Presidency

With the understanding that an institutional presidency is constituted by a team engaged in
leadership and oversight (i.e. that the items listed below are more properly our accomplishments,
rather than my achievements), the following highlight major efforts over the past sixteen years:

e Leading process of institutional consolidation with the Lutheran Theological Seminary at
Philadelphia to form the United Lutheran Seminary (effective July 2017)

e Revitalization and strategic planning, resulting in unqualified reaccreditation twice

e Fiscal stabilization (Strongest overall fiscal strength among 8 ELCA seminaries)

e Supporting faculty reorganization to enhance curricular revision, further strengthening of
“integrative” approach to theological education

e Restructuring senior administration to create a “team culture” and eliminate barriers to
student services and enhance campus hospitality

e Forming Gettysburg Seminary Endowment Foundation (separate 501(c)3 corporate
entity), achieving asset reallocation and improved performance of investment portfolio

e Expanding partnership through Eastern Cluster of Lutheran Seminaries to launch
vocational outreach Project Connect, which garnered $3 Million Lilly Endowment grant

e Completing Faith for the Future campaign and launching Crossroads Campaign
(surpassed original goal of $12.5M to an ultimate result of $24M in gifts and pledges)

e Launching a “green campus” movement, the centerpiece of which is gradual conversion
to geothermal HVAC systems

e Expanding the Seminary’s national and international profile, including Central American
study tours and consulting with the Lutheran Church in Argentina

e Creation of the world class, award-winning Seminary Ridge Museum, a multi-year $15M
project that garnered over $10M in public funds

e Co-authoring a popular series on church administrative matters (“Best Practices”) in The
Lutheran magazine and editing a series on theological themes (“Deeper Understandings™)

Prior Positions

In my previous positions, | served as a senior churchwide executive in the Office of the Presiding
Bishop, responsible as chief staff person for the ELCA Conference of Bishops, as well as
providing service and support to the 65 synods of the church. A three-person team worked
closely with the Presiding Bishop in overall leadership and oversight of the 600+ churchwide
staff and $90M budget. 1 also was chief steward for $2-3M in annual Lutheran fraternal grants.

As an assistant to two synodical bishops in California, | provided general consulting services to
over 100 congregations, working closely with parish leaders in call processes, conflict mediation
and strategic planning. Prior service also included leading an urban coalition that grew from 13
to 33 congregations, Latino inner-city mission development, and bilingual parish ministry.



